Bashneftegeofizika Policy in the

Integrated Management System

 “The welfare and prosperity of the company come through the service quality without prejudice to health and the environment”

MISSION
Rendering of geophysical services (seismic survey, vertical seismic profiling, well logging, blasting operations in wells, processing and interpretation of geophysical data, providing with testing services and maintenance and repair of seismic instruments and equipment, oil field development control, monitoring of oil field equipment state, ecological monitoring of the environment. We fully satisfy the requirements of our clients.
STRATEGY

Achievements of the leading positions in the Russian market of geophysical, hydrodynamic, physical and chemical services, in the field of environmental and corrosion monitoring, assessment of workplaces, examination of industrial safety, as well as time rate setting, material and technical fuel-energy resources and good reputation on the international market.
Maximum satisfaction of customers’ requirements and expectations, constant improvement of quality and reliability of produced results, the company competitiveness in the world market of geophysical and oilfield services.
Reducing the negative impact on the environment, protecting health of the personnel and third-part organizations interacting with Bashneftegeofizika, reducing risks in the sphere of occupational safety.
Observance of legislative and regulatory requirements of the Russian Federation in the area of environmental protection, health and safety.

TACTICS

1. Priorities of quality, environmental protection, health and safety questions at all stages of work production.
2. Ensuring compliance of industrial activity with the requirements of legislative and regulatory documents, the requirements of DIN EN ISO 9001:2008, ISO 14001:2009, OHSAS 18001:2007 standards, maintenance and improvement of the integrated management system on the company.
3. Reducing the negative impacts on the land cover and reducing toxic wastes as the result of the industrial activity.
4. Systematic monitoring of all working stages to meet the standards requirements to health, safety, environmental, and technical conditions of work production.
5. 5. Leadership of managers on all levels.

6. Forming the team work style and involving of all employees into the work to ensure and constantly improve the quality of services.
7. Planned and systematic training to enhance the personnel competence, technical knowledge and industrial training.
8. Mutually beneficial, long-term partnership with suppliers. Continuous improvement of the control system of hardware and software which go into the production, ongoing work with suppliers to improve management of the quality of the supplied equipment and its component parts.
9. Constant improvement of the interested parties’ satisfaction degree.
10. Forming the employees’ commitment to safety questions based on risk comprehension and assessment when carrying out work.
MANAGEMENT commitment
1. Ensuring of compliance with the requirements of the existing standards for the integrated management system, orders of Russian legislative and legal norms and rules of industrial and occupational safety, and environmental protection.
2. Reduction of the negative impact on the environment in the course of production activities.

3. Introduction of new technologies to improve the efficiency of geophysical works.
4. Planning and providing with resources to achieve the goals of the integrated management system.
5. Ensuring safe working conditions and health protection of the company personnel, the customer's personnel, and third parties.
6. The effective operational control of the compliance with the industrial safety requirements, occupational health and environmental protection requirements by the personnel.
7.  Encouragement of employees for their contribution to the development of the integrated management system.
8. Public awareness of positive and negative results of the company.
9. Effectiveness improvement of the integrated management system.

RESPONSIBILITY
1. Top managers are responsible for activities in the sphere of the integrated management system.
2. Heads of organization departments are responsible for correct understanding and strict realization of the Policy of the integrated management system by each employee of the department.

3. Each employee is personally responsible for the realization of the Policy of the integrated management system at the workplace.
